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I. SCHOOL INFORMATION AND COVER PAGE
Created Monday, August 04, 2014
Updated Tuesday, August 05, 2014
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1. SCHOOL NAME

(Select School name from dropdown menu; BEDS # appears first)

331300860893 COMMUNITY ROOTS CS

2. CHARTER AUTHORIZER

NYCDOE-Authorized Charter School

3. DISTRICT / CSD OF LOCATION

NYC CSD 13

4. SCHOOL INFORMATION
PRIMARY ADDRESS PHONE NUMBER FAX NUMBER EMAIL ADDRESS

51 Saint Edwards Street
3rd Floor
Brooklyn, NY 11205

718-858-1629 718-858-1754 slee@communityroot
s.org

4a. PHONE CONTACT NUMBER FOR AFTER HOURS EMERGENCIES
Contact Name Allison Keil

Title Co-Director

Emergency Phone Number (###-###-####) 917-972-2285

5. SCHOOL WEB ADDRESS (URL)

www.communityroots.org

6. DATE OF INITIAL CHARTER

2005-12-01 00:00:00

7. DATE FIRST OPENED FOR INSTRUCTION

2006-08-01 00:00:00

8. TOTAL NUMBER OF STUDENTS ENROLLED IN 2013-14 (as reported on BEDS Day)

(as reported on BEDS Day)

http://www.communityroots.org
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408

9. GRADES SERVED IN SCHOOL YEAR 2013-14

Check all that apply

•  K

•  1

•  2

•  3

•  4

•  5

•  6

•  7

10. DOES THE SCHOOL CONTRACT WITH A CHARTER OR EDUCATIONAL
MANAGEMENT ORGANIZATION?
 

Yes/No Name of CMO/EMO

No
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11. FACILITIES

Will the School maintain or operate multiple sites?

Yes, 2 sites

12. SCHOOL SITES

Please list the sites where the school will operate in 2014-15.

Physical Address Phone
Number

District/C
SD

Grades
Served at
Site

School at Full
Capacity at Site

Facilities
Agreement

Site 1 (same as
primary site)

51 Saint Edwards Street, 3rd
Floor
Brooklyn, NY 11205

718-858-16
29

CSD 13 K-5 Yes DOE space

Site 2 50 Navy Street, 3rd Floor
Brooklyn, NY 11201

718-522-21
66

CSD 13 6-8 No DOE space

12a. Please provide the contact information for Site 1 (same as the primary site).
Name Work Phone Alternate Phone Email Address

School Leader Allison Keil 718-858-1629 917-972-2285 akeil@communityroots.org

Operational Leader Sandy Lee 718-858-1629 718-344-0276 slee@communityroots.org

Compliance Contact Allison Keil 718-858-1629 917-972-2285 akeil@communityroots.org

Complaint Contact Allison Keil 718-858-1629 917-972-2285 akeil@communityroots.org

12b. Please provide the contact information for Site 2.
Name Work Phone Alternate Phone Email Address

School Leader Sarah Weeks 718-522-2166 917-364-8949 sweeks@communityroots.org

Operational Leader Max Familian 718-522-2166 650-270-3664 mfamilian@communityroots.or
g

Compliance Contact Allison Keil 718-858-1629 917-972-2285 akeil@communityroots.org

Complaint Contact Allison Keil 718-858-1629 917-972-2285 akeil@communityroots.org

13. Are the School sites co-located?

Yes

13a. Please list the terms of your current co-location.
Date School
will leave
current
co-location

Is school working
with NYCDOE to
expand into current
space?

If so, list
year
expansion
will occur.

Is school working
with NYCDOE to
move to separate
space?

If so, list the
proposed space and
year planned for
move

School at
Full
Capacity at
Site
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Site 1
(primary
site)

No No Yes

Site 2 No No No
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14. Were there any revisions to the school’s charter during the 2013-2014 school year? (Please
include both those that required authorizer approval and those that did not require authorizer
approval).

No

16. Our signatures below attest that all of the information contained herein is truthful and
accurate and that this charter school is in compliance with all aspects of its charter, and with all
pertinent Federal, State, and local laws, regulations, and rules. We understand that if any
information in any part of this report is found to have been deliberately misrepresented, that will
constitute grounds for the revocation of our charter. Check YES if you agree and use the mouse
on your PC or the stylist on your mobile device to sign your name).

•  Yes

Signature, Head of Charter School

Signature, President of the Board of Trustees

Thank you.
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Appendix A: Progress Toward Goals
Created Tuesday, August 05, 2014
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Charter School Name: 331300860893 COMMUNITY ROOTS CS

1. NEW YORK STATE REPORT CARD

Provide a direct URL or web link to the most recent New York State School Report Card for the
charter school (See https://reportcards.nysed.gov/).

(Charter schools completing year one will not yet have a School Report Card or link to one. Please type "URL is not available" in the
space provided).

http://data.nysed.gov/reportcard.php?instid=800000059312&year=2013&createreport=1&enrollment=1&avgclasssize=1&freelunch=1&attendance=1&teacherqual=1&teacherturnover=1&staffcounts=1&38ELA=1&38MATH=1&48SCI=1&naep=1&nysaa=1&nyseslat=1&elemELA=1&elemMATH=1&elemSci=1&unweighted=1

2. APPENDIX A: PROGRESS TOWARD CHARTER GOALS 

2a. ACADEMIC STUDENT PERFORMANCE GOALS

If the results are not available by August 1st, please list the goals and explain this in the “progress toward goal attainment” column.
This task will reopen for the school to update and finalize by the November 1, 2014 due date.  

2013-14 Progress Toward Attainment of Academic Goals
Academic Student Performance
Goal

Measure Used to Evaluate
Progress

2013-2014 Progress Toward
Attainment

If Not Met,
Describe
Efforts to
be Taken

Academic
Goal 1

Each year 75% of CRCS
students in grades 3-5 will
demonstrate proficiency (i.e.
score at or above Level 3) on
NYS ELA and Math exams;
75% of the grade 4 students will
demonstrate proficiency on the
NYS Science exam; and 75% of
the grade 5 students will
demonstrate proficiency on the
NYS Social Studies exams

New York State Standardized
Exams

2014 NYS ASSESSMENT
RESULTS PENDING

Academic
Goal 2

Number of students
demonstrating proficiency on
NYS ELA and Math exams will
increase. In the event that the
percentage of students in a
grade level cohort of the same
students demonstrating
proficiency is below 75%, the
grade level cohort will reduce
by at least one-half each year
the difference between the

New York State Standardized
Exams

2014 NYS ASSESSMENT 
RESULTS PENDING 
 
Students graduating from 
Elementary: 
ELA Test years 
2012 2013 2014 
Graduating class of 2014 
74% 68% 
Graduating class of 2015 43% 
Graduating class of 2016

https://reportcards.nysed.gov/)
http://data.nysed.gov/reportcard.php?instid=800000059312&amp;year=2013&amp;createreport=1&amp;enrollment=1&amp;avgclasssize=1&amp;freelunch=1&amp;attendance=1&amp;teacherqual=1&amp;teacherturnover=1&amp;staffcounts=1&amp;38ELA=1&amp;38MATH=1&amp;48SCI=1&amp;naep=1&amp;nysaa=1&amp;nyseslat=1&amp;elemELA=1&amp;elemMATH=1&amp;elemSci=1&amp;unweighted=1


Page 2

percentage demonstrating
proficiency and 75%. In the
event that the percentage of
students in a grade level cohort
of the same students
demonstrating proficiency is at
or above 75%, the grade level
cohort will continue to
demonstrate growth each year.

 
MATH Test years 
2012 2013 2014 
Graduating class of 2014 80%
70% 
Graduating class of 2015 47% 
Graduating class of 2016 
 
Students graduating from
Middle School: 
ELA Test Years 
2013 2014 2015 
Graduating class of 2015 31% 
 
MATH Test Years 
2013 2014 2015 
Graduating class of 2015 29%

Academic
Goal 3

Each year at least 75% of CRCS
students in grades K-8 will meet
or exceed CRCS Exit Outcomes
in all content areas. 

Community Roots End of Year
Checklist Reports

Elementary Grades
Content: SOCIAL
EMOTIONAL
DEVELOPMENT/ ENGLISH
LANG ARTS/ MATH /
SOCIAL STUDIES
% of student outcome that
Meets/Exceeds:

KIND 80.91 / 81.14 /
71.68 / 90.95

1ST GRADE 80.42 / 82.08
84.77 / 95.83

2ND GRADE 82.65/ 84.99
80.61 / 96.81

3RD GRADE 87.01 / 88.57
79.72 / 96.55

4TH GRADE 78.91 / 75.93
71.81 / 93.55

5TH GRADE 84.31/ 89.94
78.96 / 91.13

Middle School Grades Content:
ADVISORY / HUMANITIES /
MATH / SCIENCE

6TH GRADE 81.13/ 77.36
79.25 / 94.3

7th GRADE 88.24 / 88.39 80.39
/96.08

Academic
Goal 4

The percentage of students
demonstrating proficiency on
NYS ELA and Math exams will
be higher than that of CSD13. 

New York State Standardized
Exams

NYS ASSESSMENT
RESULTS PENDING

Academic
Goal 5

Each year, the School will
receive a ‘B’ or higher on the

DOE Progress Report DOE PROGRESS REPORT
PENDING
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Student Progress section of the
DOE Progress Report. 

Academic
Goal 6

Each year, the School will be
deemed “In Good Standing” on
the NYS Report Card. 

NYS Report Card NYS Report Card Pending

Academic
Goal 7

Each year: 75% of kindergarten
students will perform at Levels
1 and 2 on appropriate skill
areas on the ECLAS-2; 75% of
1st grade students will perform
at or above Level 4 on
appropriate skill areas on the
ECLAS-2. 

ECLAS-2 was discontinued.
Fox in a Box is an identical
assessment and is now used at
CRCS in Fall and Spring in
Kindergarten, First and Second
Grade.

Over 90% of K-2 Grade
students met or exceeded the
applicable Fox in the Box
levels.

2a1. Do have more academic goals to add?

No

2a2. Do have more academic goals to add?

No
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2b. ORGANIZATIONAL GOALS

2013-14 Progress Toward Attainment of Organizational Goals
Organizational Goal Measure Used to Evaluate

Progress
2013-14 Progress Toward
Attainment

If Not Met,
Describe
Efforts to be
Taken

Org
Goal
1

Each year, CRCS will have an
annual average student attendance
rate of at least 95%, and 95% of all
students enrolled on the last day of
the school year who do not move
will return the following
September. 

Student Attendance taken
by Classroom
Teachers/Jumprope

Attendance Average 95.2%

Attrition rate 2%

Org
Goal
2

Each year, the School will comply
with all applicable laws, rules,
regulations and contract terms. 

Annual Comprehensive
Review was not conducted
in the 2013-2014 school
year.

Each year CRCS reviews applicable
laws, rules and regulations to
ensure that the school is operating
in compliance. CRCS also consults
with legal counsel when new
regulations emerge to make any
necessary adjustments to ensure
compliance. 

Org
Goal
3

Annually, student enrollment at
CRCS will be within 10% of full
enrollment as defined in the
School’s contract. 

Charter Agreement 404 students enrolled for 400 seats

Grade/
Enrolled/# Seats per Charter
K 50 50
1 50 50
2 50 50
3 50 50
4 50 50
5 50 50
6 53 50
7 51 50

Org
Goal
4

Each year, at least 90% parents will
express satisfaction with CRCS’s
program, based on the NYCDOE
Learning Environment Survey or on
the CRCS Family Satisfaction
Survey. CRCS will receive scores
of 7.5 or higher in each of the four
survey domains: Academic
Expectations, Communication,
Engagement, and Safety and
Respect on the NYCDOE Learning
Environment Survey. 

NYCDOE Learning
Environment Survey

NYCDOE Learning Environment
Survey Results Pending

Org
Goal
5

Each year, teachers will express
satisfaction with school leadership
and professional development
opportunities as determined by the
teacher section of the NYCDOE
Learning Environment Survey or on
the CRCS Teacher Satisfaction

NYCDOE Learning
Environment Survey

NYCDOE Learning Environment
Survey Results Pending



Page 5

Survey. CRCS will also score 7.5 or
higher or each of the four survey
domains on the NYCDOE Leaning
Environment Survey. 

2b.1 Do you have more organizational goals to add?

Yes

2013-14 Progress Toward Attainment of Organizational Goals
Organizational Goal Measure Used to

Evaluate Progress
2013-2014 Progress Toward
Attainment

If Not Met,
Describe
Efforts to be
Taken

Org
Goal 6

Responsive School Leadership,
Governance and Management goals
will include evidence via the Board
meeting minutes that School
Leadership informs the Board of
appropriate academic, demographic,
assessment and financial data and
Board member’s participation in Board
subcommittees. 

Board Meeting
minutes and
Co-Director
Evaluation

School leadership reports at every
board meeting. Co-Directors are
evaluated annually based on goals
co-created with the Education
Committee. The Co-Directors met their
annual goals. The Finance Committee
has been instrumental in the school’s
process of creating a budget that keeps
the school in a strong financial position
while prioritizing meeting student
needs. 

2c. FINANCIAL GOALS

2013-14 Progress Toward Attainment of Financial Goals
Financial Goals Measure Used to Evaluate

Progress
2013-2014 Progress
Toward Attainment

If Not Met, Describe
Efforts to be Taken

Financial
Goal 1

Each year, CRCS will
operate on a balanced
budget and maintain a
stable cash flow. 

FY13-14 Board approved
budget vs. actual analysis
with quarterly forecasting
and financial planning &
analysis to ensure
operations activities were
in line with expectations.

As of 6/30/2014 the school
is expected to end the year
with a deficit of $362,000
which is below the
$420,000 deficit we
expected at the beginning
of the year. This deficit is
the result of the direct
investment into the
expansion of our middle
school which will hit
capacity in FY2014-2015.
This favorable swing was
driven by increased special
education revenues and
effective cost management.

We budgeted for a
significant deficit due to
the expansion of the middle
school, which was to be
funded by our reserves.
However, we did close the
year with a smaller deficit
than anticipated.

Financial
Goal 2

Each year CRCS will
undergo an independent
financial audit that will
result in an unqualified
opinion and no major
findings.

CRCS submits to an annual 
financial audit 
administered by Fructher, 
Rosen & Co. In addition 
we perform independent 
quarterly reviews with

Final results for the 
2013-2014 audit are 
pending and should be 
available by November 1st, 
2014 but interim 
preliminary field work and
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consultants from Charter
School Business
Management, Inc. (CSBM)
to ensure added levels of
transparency and oversight
of the school’s books.

testing conducted by our
financial auditors and
CSBM show no material
weaknesses within the
schools financial and
operations activities.

Financial
Goal 3
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Appendix B: Total Expenditures and Administrative Expenditures
per Child
Created Monday, November 03, 2014
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Charter School Name: 331300860893 COMMUNITY ROOTS CS

B. Financial Information 
This information is required of ALL charter schools. Provide the following measures of fiscal
performance of the charter school in Appendix B (Total Expenditures and Administrative
Expenditures Per Child):
 

1. Total Expenditures Per Child

To calculate ‘Total Expenditures per Child’ take total expenditures (from the unaudited 2013-14 Schedule of Functional Expenses) and
divide by the count of students you reported on of BEDS Day. (Integers Only. No dollar signs or commas).

1. Total Expenditures Per Child | Line 1: Total Expenditures 7194769

1. Total Expenditures Per Child | Line 2: BEDS Day Pupil Count 406

1. Total Expenditures Per Child | Line 3: Divide Line 1 by Line 2 17721

2. Administrative Expenditures per Child

To calculate ‘Administrative Expenditures per Child' take the relevant portion from the ‘personnel services cost’ row and the
‘management and general’ column (from the unaudited 2013-14 Schedule of Functional Expenses) and divide by the BEDS per pupil
count.  The relevant portion that must be included in this calculation is defined as follows:

Administrative Expenditures:  Administration and management of the charter school includes the activities and personnel of the offices
of the chief school officers, the treasurer, the finance or business offices, the purchasing unit, the employee personnel offices, the
records management offices, or a public information and services offices.  It also includes those administrative and management
services provided by other organizations or corporations on behalf of the charter school for which the charter school pays a fee or other
compensation.  
 
Please note the following:

Do not include the FTE of personnel dedicated to administration of the instructional programs.
Do not include Employee Benefit costs or expenditures in the above calculations. 
A template for the Schedule of Functional Expenses is provided on page 21 of the 2012 Annual Report Guidelines to assist schools
identify the categories of expenses needed to compute the two per pupil calculations. This template does not need to be completed
or submitted on August 1st as it will be submitted November 1st as part of the audited financial statements. Therefore schools should
use unaudited amounts for these per pupil calculations. (See the 2013-14 Annual Report Guidelines in "Resources" area of your portal
task page).

To calculate ‘Administrative Expenditures per Child' take the relevant portion from the
‘personnel services cost’ row and the ‘management and general’ column (from the 2013-14
Schedule of Functional Expenses) and divide by the count of students as of BEDS Day.
(Integers Only. No dollar signs or commas).
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To calculate ‘Administrative Expenditures per Child' take the relevant portion from the ‘personnel
services cost’ row and the ‘management and general’ column (from the 2013-14 Schedule of Functional
Expenses) and divide by the count of students as of BEDS Day. (Integers Only. No dollar signs or
commas). | Line 1: Relevant Personnel Services Cost (Row)

256558

To calculate ‘Administrative Expenditures per Child' take the relevant portion from the ‘personnel
services cost’ row and the ‘management and general’ column (from the 2013-14 Schedule of Functional
Expenses) and divide by the count of students as of BEDS Day. (Integers Only. No dollar signs or
commas). | Line 2: Management and General Cost (Column)

848014

To calculate ‘Administrative Expenditures per Child' take the relevant portion from the ‘personnel
services cost’ row and the ‘management and general’ column (from the 2013-14 Schedule of Functional
Expenses) and divide by the count of students as of BEDS Day. (Integers Only. No dollar signs or
commas). | Line 3: Sum of Line 1 and Line 2

1104572

To calculate ‘Administrative Expenditures per Child' take the relevant portion from the ‘personnel
services cost’ row and the ‘management and general’ column (from the 2013-14 Schedule of Functional
Expenses) and divide by the count of students as of BEDS Day. (Integers Only. No dollar signs or
commas). | Line 4: BEDS Day Pupil Count

406

To calculate ‘Administrative Expenditures per Child' take the relevant portion from the ‘personnel
services cost’ row and the ‘management and general’ column (from the 2013-14 Schedule of Functional
Expenses) and divide by the count of students as of BEDS Day. (Integers Only. No dollar signs or
commas). | Line 5: Divide Line 3 by the BEDS Day Pupil Count

2721

Thank you.

















































Community Roots Charter School
Budget vs. Actuals: CRCS - FY14 P&L 

July 2013 - June 2014

2014-2015 Budget

14-15 Budget

Income

   4100 State Funding

      4101 General Education 4,133,100.00

      4102 Special Education Funding 607,565.70

      4103 NY State Textbook Aid 1,875.00

      4104 NY State Software Aid 4,494.00

      4105 NY State Library Aid 17,475.00

      4106 DYCD/OTPS 0.00

      4107 NY State Stimulus Fund (SSF) 0.00

      4108 City Of NY Start Up Fund 0.00

      64100 Middle School State Funding 0.00

         64101 General Education 2,273,205.00

         64102 Special Education Funding 566,028.05

         64103 NY State Textbook Aid 688.00

         64104 NY State Software Aid 1,648.00

         64105 NY State Library Aid 6,408.00

         64106 DYCD/OTPS 0.00

         64107 NY State Stimulus Fund (SSF) 0.00

         64108 City of NY Start Up 0.00

      Total 64100 Middle School State Funding $2,847,977.05

   Total 4100 State Funding $7,612,486.75

   4200 Federal Funding

      4201 IDEA Funding 72,323.36

      4202 E-Rate for tech/Comm 0.00

      4203 Title I 40,000.00

      4204 Title IIA 6,000.00

      4205 PCSP Grant 0.00

      4206 ARRA 0.00

      Other Title Funding 0.00

   Total 4200 Federal Funding $118,323.36

   4300 Contributions

      4301 Restricted Private Donations 0.00

      4302 Unrestricted Private Donations 165,000.00

      4303 In-Kind Legal Support 0.00

      4304 Community Council (FOCR) 65,000.00

      4305 Fundraing Event - Annual Gala 0.00

      4306 Unrestricted Grants 0.00

      4307 Restricted Grants 0.00

      4308 IDEAS Foundation 10,000.00

      4309 Garden Committee 0.00

      4310 Corporate Contributions 0.00

      4311 Raise The Roots Fundraiser 0.00

   Total 4300 Contributions $240,000.00

   4400 Miscellaneous Income

      4401 Interest 1,500.00

      4402 Misc. Income 0.00

   Total 4400 Miscellaneous Income $1,500.00

   4500 Gain/(Loss) on Sale of Assets 0.00

   64000 Middle School Revenue

      64200 Middle School Federal Funding 0.00



         64201 IDEA Funding 0.00

         64202 E-Rate for tech/Comm 0.00

         64203 Title I 0.00

         64204 Title IIA 0.00

         64205 PCSP Grant 0.00

         64206 ARRA 0.00

      Total 64200 Middle School Federal Funding $0.00

      64300 Middle School Contributions

         64301 Restricted Private Donations 0.00

         64302 Unrestricted Private Donations 0.00

         64303 In-Kind Legal Support 0.00

         64304 Community Council FOCR MS 10,000.00

         64305 Fundraising Event 0.00

         64306 Unrestricted Grants 0.00

         64307 Restricted Grants 0.00

         64308 IDEAS Foundation 0.00

         64309 Garden Committee 0.00

         64310 Corporate Contribtuions 0.00

         64311 Staff Fundraiser 0.00

      Total 64300 Middle School Contributions $10,000.00

      64400 Middle School Misc. Income

         64401 Interest 0.00

         64402 Misc. Income 0.00

      Total 64400 Middle School Misc. Income $0.00

   Total 64000 Middle School Revenue $10,000.00

Total Income $7,982,310.11

Cost of Goods Sold

   Cost of Goods Sold

Total Cost of Goods Sold $0.00

Gross Profit $7,982,310.11

Expenses

   5000 Compensation (deleted) 0.00

   50000 Elementary School Expenses 0.00

      5001 Elementary School Compensation 0.00

         5100 ES Compensation -  Admin 0.00

            5101 D & O Salary 291,228.77

            5120 Admin Staff Gross Salary 483,626.30

            5130 Director - After School Program 83,750.00

            5140 Child Care 3,000.00

            6210 Director of Development 70,000.00

         Total 5100 ES Compensation -  Admin $931,605.07

         5200 Compensation - Instructional St

            5201 Teachers & Faculty Gross Salary 2,608,756.53

            5202 Temporay Teacher 0.00

            5203 Curriculum Planning 0.00

            6302 Professional Dev - Stipend 55,800.00

         Total 5200 Compensation - Instructional St $2,664,556.53

         5400 Compensation - Incentive 0.00

            5401 Holiday Bonus 0.00

         Total 5400 Compensation - Incentive $0.00

         5600 CRCS Staff After School Pay 55,000.00

      Total 5001 Elementary School Compensation $3,651,161.60

      6100 General & Administrative

         6101 Office Supplies 25,000.00

         6102 Office Furniture (Non Asset) 0.00

         6103 Office Equipment (Non Asset) 2,000.00

         6104 Printing & Copying 0.00



         6105 Copy Machine Lease 11,796.00

         6106 Postage & Delivery 3,000.00

         6107 Dues & subscriptions 5,000.00

         6108 Staff Appreciation 15,000.00

         6110 Depreciation 8,000.00

         6111 Travel 0.00

         6305 Board of Trustees Costs 500.00

         6400 Marketing & Advertising 1,500.00

         6401 Recruitment 500.00

         6601 Equal Exchange 0.00

         68101 DOE Lease 0.00

         8100 Facility 0.00

            8101 DOE Lease 0.00

         Total 8100 Facility $0.00

         8102 Repairs & Maintenance 0.00

         8107 Building Permit - DOE 10,000.00

      Total 6100 General & Administrative $82,296.00

      6200 Professional Services

         6201 Accounting Services 5,000.00

         6202 Audit Fees 23,000.00

         6203 Payroll Fees (ADP) 16,000.00

         6204 Legal Services - Paid 10,000.00

         6205 Legal Services - In Kind 0.00

         6206 Substitute teacher 0.00

         6207 After School - Extended Day 0.00

         6208 Brooklyn SPED Co-op 0.00

         6209 Contractual Physical Education 0.00

         6211 Grant Writer 0.00

         6212 Guest Speakers 0.00

         6213 IT Consultants 15,000.00

         6214 Middle School Development 0.00

         6215 Professional Services - Other 0.00

         6216 Special Education Services 50,000.00

         6217 Special Events Coordinator 0.00

         6218 Technology Coaching 0.00

         6219 Professional Services - 1099 0.00

         6223 Flexible Spending Admin Fees 0.00

      Total 6200 Professional Services $119,000.00

      6300 Professional Development 0.00

         6301 Professional Dev - In School 65,000.00

         6303 Professional Dev. - Seminars 14,200.00

         6304 Professional Development - Meal 0.00

         6306 Conferences 0.00

      Total 6300 Professional Development $79,200.00

      6500 Fundraising Expense 10,000.00

         6501 Mailings & Materials 0.00

         6502 Annual Gala 10,000.00

         6503 FOCR Expense 0.00

         6504 Gardening Committee Expense 0.00

         6505 Original Works 0.00

         6506 Staff Fundraiser 0.00

         6507 Processing Fees 0.00

      Total 6500 Fundraising Expense $20,000.00

      7100 Direct Educational Expenses 0.00

         6109 BAM Institutional Partnership 35,000.00

         6220 Student testing Services 10,000.00

         6221 Test Prep Materials 30,000.00



         7101 Classroom Supplies 40,000.00

         7102 Curriculum Development Supplies 10,000.00

         7103 Art Supplies 10,000.00

         7104 Music Supplies 5,000.00

         7105 Science Supplies 6,500.00

         7106 Special Education Supplies 8,000.00

         7107 Physical Education Supplies 2,500.00

         7108 After School Supplies 3,000.00

         7109 After School Programs 6,000.00

         7110 NYS Library 17,475.00

         7111 NYS Software 1,875.00

         7112 NYS Textbooks 4,494.00

         7113 COW Expense 5,000.00

         7114 Lunch Program 13,000.00

         7115 Field Trips 40,000.00

         7116 Library Books 15,000.00

         7117 Graduation Expense 5,000.00

         7118 PACT 2,000.00

         7119 Snack 0.00

         7120 Textbooks/Curriculum 0.00

         7121 Teacher Discretionary Funds 11,700.00

         7122 Book Fair 0.00

         7123 After School Snack 18,648.00

         7124 Classroom Furniture (Non Asset) 0.00

         7125 Classroom Equipment (Non Asset) 0.00

         Supplies (deleted) 0.00

      Total 7100 Direct Educational Expenses $300,192.00

      8200 Technology/Communications Exp. 0.00

         8201 Telephone 0.00

         8202 Internet 9,012.00

         8203 Technology Maintenance 0.00

      Total 8200 Technology/Communications Exp. $9,012.00

      8300 Insurance 0.00

         8301 General Liability 15,681.75

         8302 Umbrella Liability 7,184.10

         8303 Directors & Officers 7,305.90

         8305 Automobile Liability 1,672.65

         8306 Business Interruption 0.00

         8307 Business Owners Insurance 0.00

         8309 Catastrophic Student Accident 0.00

         8310 Crime 0.00

         8311 Excess Crime 0.00

         8312 Property Insurance 3,914.40

         8313 Student Accident 1,135.05

      Total 8300 Insurance $36,893.85

      8800 Miscellaneous Expenses 5,000.00

         8801 Bank Fees 500.00

         8802 Late Fees 500.00

         8803 Community Coffee 0.00

         8804 Expense Suspense 0.00

         8805 Miscellaneous 0.00

         8806 Charitable Donations 0.00

         8807 Community Development 10,000.00

         8808 Health Education & Development 22,400.00

         8809 Summer Picnic 0.00

         8810 Bad Debt 0.00

      Total 8800 Miscellaneous Expenses $38,400.00



      9999 Unreconciled Entries 0.00

   Total 50000 Elementary School Expenses $4,336,155.45

   5500 Benefits Expense 0.00

      5502 Social Security ER 307,236.11

      5503 Social Security EE 0.00

      5504 Medicare EE 0.00

      5505 Medicare ER 71,853.49

      5506 Federal Income Tax 0.00

      5507 State Taxes 0.00

      5507.1 State Taxes NJ 0.00

      5508 Local Taxes 0.00

      5509 NYC Metro Tax 0.00

      5510 State Unemployment 60,312.62

      5511 Workers Comp. & ER Liability 34,892.55

      5512 New York Disability 56,724.15

      5513 Medical Expense 911,492.15

         5525 Medical EE Contributions -154,953.66

      Total 5513 Medical Expense $756,538.48

      5514 Dental Expense 31,430.30

         5524 Dental EE Contributions -3,143.03

      Total 5514 Dental Expense $28,287.27

      5515 Disability Insurance 0.00

         5515-1 Long Term Disability 7,172.00

         5515-2 Short Term Disability Insurance 7,172.00

      Total 5515 Disability Insurance $14,344.00

      5516 Vision Expense 10,000.00

         5526 Vision EE Contributions -500.00

      Total 5516 Vision Expense $9,500.00

      5518 403B Contributions 110,000.00

      5519 403B Employee Match 0.00

      5520 Retirement Admin Fees 4,000.00

      5522 Medical Reimb Adv 0.00

      5523 Health Benefit Admin Fees 0.00

      5527 Transit Check EE Contributions 0.00

      5528 Roth Contributions 0.00

      5529 Child Support Wage Deduction 0.00

      5530 Tuition Reimbursement 10,000.00

      5531 Family Leave ER Benefit 50,000.00

      5532 403b Loan Repayment 0.00

      5533 FSA

      5534 DCA

   Total 5500 Benefits Expense $1,513,688.67

   60000 Middle School Expenses 0.00

      65000 MS Compensation 0.00

         65100 MS Compensation - Admin 0.00

            65101 Middle School Director Salary 140,595.00

            65120 MS Admin Staff Gross Salary 291,800.75

            65121 MS Admin Part Time Staff Gross Salary 0.00

         Total 65100 MS Compensation - Admin $432,395.75

         65200 MS - Faculty Salary 0.00

            65201 MS Teachers & Faculty 1,381,440.80

            65202 Temporary Teacher 0.00

         Total 65200 MS - Faculty Salary $1,381,440.80

         65400 Incentives & Bonuses 0.00

            65401 Holiday Bonus 0.00

            65600 Staff Studios/After School Pay 68,055.82

            66302 Professional Dev - Stipend 67,735.00



         Total 65400 Incentives & Bonuses $135,790.82

      Total 65000 MS Compensation $1,949,627.37

      66100 General & Adminstrative Expense 0.00

         66101 Office Supplies 15,000.00

         66102 Office Furniture(Non Asset) 0.00

         66103 Office Equipment (Non Asset) 0.00

         66104 Printing & Copying 6,537.00

         66105 Copy Machine Lease 0.00

         66106 Postage & Delivery 1,000.00

         66107 Dues & Subscription 5,000.00

         66108 Staff Appreciation 2,000.00

         66110 Depreciation 0.00

         66111 Travel 0.00

         66112 Petty Cash 0.00

         66305 Board of Trustees Costs 0.00

         66400 Marketing & advertising 1,500.00

         66401 Recruitment 1,000.00

         66601 Equal Exchange 0.00

         68100 Facility Expenses 0.00

         68107 Building Permits - DOE 0.00

      Total 66100 General & Adminstrative Expense $32,037.00

      66200 Professional Services 0.00

         66201 Accounting Services 0.00

         66202 Audit Fees 0.00

         66203 Payroll Fees 0.00

         66204 Legal Fees - Paid 15,000.00

         66205 Legal Services - In Kind 0.00

         66206 Substitute Teacher 0.00

         66207 After School - Extended Day 35,000.00

         66208 Brooklyn SPED Co-Op 0.00

         66209 Contractual Physical Education 0.00

         66211 Grant Writer 0.00

         66212 Guest Speakers 0.00

         66213 IT Consultants 0.00

         66214 Middle School Development 0.00

         66215 Professional Services - Other 10,000.00

         66216 Special Education Services 15,000.00

         66217 Special Events 0.00

         66218 Technology Coaching 0.00

         66219 Professional Services - 1099 0.00

      Total 66200 Professional Services $75,000.00

      66300 Professional Development - MS 5,000.00

         66301 Professional Dev - In School 10,000.00

         66303 Professional Dev - Seminars 11,664.00

         66306 Conferences 0.00

      Total 66300 Professional Development - MS $26,664.00

      66500 Fundraising Expense 5,000.00

         66501 Mailings & materials 0.00

         66502 Annual Gala 0.00

         66503 FOCR Expense 0.00

         66505 Original Works 0.00

         66506 Staff Fundraiser 0.00

      Total 66500 Fundraising Expense $5,000.00

      67100 Direct Educational Expenses 0.00

         66109 BAM Institutional Partnership 0.00

         66220 Student testing Services 35,000.00

         66221 Test Prep materials 0.00



         67101 Classroom Supplies 15,000.00

         67102 Curriculum Development Supplies 5,000.00

         67103 Art Supplies 5,000.00

         67104 Music Supplies 2,000.00

         67105 Science Supplies 5,000.00

         67106 Special Education Supplies 5,000.00

         67107 Physical Education Supplies 5,000.00

         67108 After School Supplies 5,000.00

         67109 After School Programs 0.00

         67110 NYS Library 6,408.00

         67111 NYS Software (FAMIS) 1,648.00

         67112 NYS Textbooks (FAMIS) 688.00

         67113 Studios 15,000.00

         67114 Federal Lunch Program 5,000.00

         67115 Field Trips 56,700.00

         67116 Library Books 10,000.00

         67117 Graduation Expense 0.00

         67118 PACT 0.00

         67119 Snack 0.00

         67120 Textbooks/Currilculum 0.00

         67121 Teacher Discretionary Funds 6,000.00

         67122 Book Fair 0.00

         67123 After School Snack 5,000.00

         67124 Classroom Furniture (Non Asset) 0.00

         67125 Classroom Equipment (Non Asset) 0.00

      Total 67100 Direct Educational Expenses $188,444.00

      68200 Technology/Communications Exp 0.00

         68201 Telephone 0.00

         68202 Internet 6,684.00

         68203 Technology maintenance 0.00

      Total 68200 Technology/Communications Exp $6,684.00

      68800 Miscellaneous Expenses 0.00

         68801 Bank Fees 0.00

         68802 Late Fees 0.00

         68803 Community Meals/Snacks 0.00

         68804 Expense Suspense 0.00

         68805 Miscellaneous 0.00

         68806 Charitable Donations 0.00

         68807 Community Development 0.00

         68808 Health Education & Development 0.00

         68809 Summer Picninc 0.00

      Total 68800 Miscellaneous Expenses $0.00

   Total 60000 Middle School Expenses $2,283,456.37

Total Expenses 8,133,300.49 

Net Operating Income (150,990.39)

Other Expenses

   Reconciliation Discrepancies

Total Other Expenses 0.00 

Net Other Income 0.00 

Net Income (150,990.39)

Capital Expeditures

Furniture & Fixtures 80,000.00 

Equipment 30,000.00 

Software 5,000.00 

Leashold Improvements 30,000.00 

145,000 



Surplus/Deficit (295,990)

(150,990)

Cash Balance

Primary Checking 2,043,847.35 

Primary Savings 795,885.00 

Escrow 72,433.60 

Others 43,029.24 

Total Cash Balance 2,955,195.19 



2014-2015 Budget

13-14 Budget over LY % of LY 15-16 Fcst

4,058,100.00 75,000.00 101.85% 4,133,100.00

477,638.00 129,927.70 127.20% 607,565.70

1,875.00 0.00 100.00% 1,875.00

4,494.00 0.00 100.00% 4,494.00

17,475.00 0.00 100.00% 17,475.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

1,487,970.00 785,235.00 152.77% 2,273,205.00

365,743.00 200,285.05 154.76% 597,975.45

688.00 0.00 100.00% 688.00

1,648.00 0.00 100.00% 1,648.00

6,408.00 0.00 100.00% 6,408.00

0.00 0.00

0.00 0.00

0.00 0.00

$1,862,457.00 $985,520.05 152.92% $2,879,924.45

$6,422,039.00 $1,190,447.75 118.54% $7,644,434.15

42,731.00 29,592.36 169.25% 72,323.36

0.00 0.00

11,875.00 28,125.00 336.84% 40,000.00

6,356.00 -356.00 94.40% 60,000.00

0.00 0.00

0.00 0.00

0.00 0.00

$60,962.00 $57,361.36 194.09% $172,323.36

0.00

0.00 0.00 0.00

165,000.00 0.00 100.00% 165,000.00

0.00 0.00 0.00

40,000.00 25,000.00 162.50% 65,000.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

10,000.00 0.00 100.00% 5,000.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

$215,000.00 $25,000.00 111.63% $235,000.00

0.00

2,000.00 -500.00 75.00% 2,000.00

0.00 0.00 0.00

$2,000.00 -$500.00 75.00% $2,000.00

0.00 0.00

0.00

0.00 0.00



7,279.00 -7,279.00 0.00% 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

$7,279.00 -$7,279.00 0.00% $0.00

0.00

0.00 0.00

0.00 0.00

0.00 0.00

5,000.00 5,000.00 200.00% 10,000.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

$5,000.00 $5,000.00 200.00% $10,000.00

0.00

0.00 0.00

0.00 0.00

$0.00 $0.00 $0.00

$12,279.00 -$2,279.00 81.44% $10,000.00

$6,712,280.00 $1,270,030.11 118.92% $8,063,757.52

0.00

$0.00 $0.00 $0.00

$6,712,280.00 $1,270,030.11 118.92% $8,063,757.52

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

285,600.00 5,628.77 101.97% 299,965.63

504,256.00 -20,629.70 95.91% 498,135.09

0.00 83,750.00 0.00

0.00 3,000.00 3,000.00

20,000.00 50,000.00 350.00% 72,100.00

$809,856.00 $121,749.07 115.03% $873,200.72

0.00

2,598,512.00 10,244.53 100.39% 2,687,019.23

0.00 0.00

0.00 0.00

49,600.00 6,200.00 112.50% 55,800.00

$2,648,112.00 $16,444.53 100.62% $2,742,819.23

0.00 0.00

0.00 0.00

$0.00 $0.00 $0.00

50,000.00 5,000.00 110.00% 55,000.00

$3,507,968.00 $143,193.60 104.08% $3,671,019.95

0.00

30,000.00 -5,000.00 83.33% 25,000.00

0.00 0.00

2,000.00 2,000.00

0.00 0.00



13,452.00 -1,656.00 87.69% 13,452.00

3,000.00 0.00 100.00% 3,000.00

7,000.00 -2,000.00 71.43% 7,000.00

11,600.00 3,400.00 129.31% 12,000.00

8,000.00 0.00 100.00% 8,000.00

0.00 0.00

500.00 0.00

1,500.00 0.00 100.00% 1,500.00

1,000.00 -500.00 50.00% 1,000.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

$0.00 $0.00 $0.00

0.00 0.00

2,000.00 8,000.00 500.00% 10,000.00

$77,552.00 $4,744.00 106.12% $82,952.00

0.00

5,000.00 0.00 100.00% 5,000.00

25,000.00 -2,000.00 92.00% 25,000.00

16,000.00 0.00 100.00% 16,000.00

8,000.00 2,000.00 125.00% 10,000.00

0.00 0.00

0.00 0.00

125,000.00 -125,000.00 0.00% 125,000.00

0.00 0.00

0.00 0.00

0.00 0.00

3,000.00 -3,000.00 0.00% 0.00

15,000.00 0.00 100.00% 15,000.00

0.00 0.00

10,000.00 -10,000.00 0.00% 0.00

65,000.00 -15,000.00 76.92% 40,000.00

0.00 0.00

0.00 0.00

5,000.00 -5,000.00 0.00% 5,000.00

0.00 0.00 0.00

$277,000.00 -$158,000.00 42.96% $241,000.00

0.00 0.00

75,000.00 -10,000.00 86.67% 60,000.00

31,536.00 -17,336.00 45.03% 0.00

0.00 0.00

0.00 0.00

$106,536.00 -$27,336.00 74.34% $60,000.00

10,000.00 0.00 100.00% 10,000.00

0.00 0.00

10,000.00 0.00 100.00% 10,000.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

$20,000.00 $0.00 100.00% $20,000.00

0.00 0.00

35,000.00 0.00 100.00% 35,000.00

10,000.00 0.00 100.00% 10,000.00

30,000.00 35,000.00



45,000.00 -5,000.00 88.89% 45,000.00

16,050.00 -6,050.00 62.31% 16,000.00

10,000.00 0.00 100.00% 10,000.00

1,000.00 4,000.00 500.00% 5,000.00

6,500.00 0.00 100.00% 6,500.00

8,000.00 0.00 100.00% 8,000.00

2,500.00 0.00 100.00% 2,500.00

3,000.00 0.00 100.00% 3,000.00

6,000.00 0.00 100.00% 6,000.00

17,475.00 0.00 100.00% 17,475.00

1,875.00 0.00 100.00% 1,875.00

4,494.00 0.00 100.00% 4,494.00

5,000.00 0.00 100.00% 5,000.00

13,000.00 0.00 100.00% 13,000.00

40,000.00 0.00 100.00% 40,000.00

20,000.00 -5,000.00 75.00% 20,000.00

5,000.00 0.00 100.00% 5,000.00

2,000.00 0.00 100.00% 2,000.00

0.00 0.00

0.00 0.00

12,600.00 -900.00 92.86% 0.00

0.00 0.00

2,000.00 16,648.00 932.40% 20,000.00

0.00 0.00

0.00 0.00

0.00 0.00

$266,494.00 $33,698.00 112.64% $310,844.00

0.00 0.00

0.00 0.00

12,000.00 -2,988.00 75.10% 8,412.00

0.00 0.00

$12,000.00 -$2,988.00 75.10% $8,412.00

0.00 0.00

14,935.00 746.75 105.00% 15,681.75

6,842.00 342.10 105.00% 7,184.10

6,958.00 347.90 105.00% 7,305.90

1,593.00 79.65 105.00% 1,672.65

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

3,728.00 186.40 105.00% 3,914.40

1,081.00 54.05 105.00% 1,135.05

$35,137.00 $1,756.85 105.00% $36,893.85

5,000.00 0.00 100.00% 5,000.00

500.00 0.00 100.00% 500.00

500.00 0.00 100.00% 500.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

10,000.00 0.00 100.00% 10,000.00

22,400.00 0.00 100.00% 22,400.00

0.00 0.00

0.00 0.00

$38,400.00 $0.00 100.00% $38,400.00



0.00 0.00

$4,341,087.00 -$4,931.55 99.89% $4,469,521.80

0.00 0.00

307,236.11 0.00

0.00 0.00

0.00 0.00

71,853.49 0.00

408,909.00 -408,909.00 0.00% 352,417.92

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

60,312.62 0.00

25,384.00 9,508.55 137.46% 34,892.55

54,023.00 2,701.15 105.00% 56,724.15

636,393.00 275,099.15 143.23% 911,492.15

-159,098.00 4,144.34 97.40% -154,953.66

$477,295.00 $279,243.48 158.51% $756,538.48

28,573.00 2,857.30 110.00% 1.43

-2,857.00 -286.03 110.01% -0.14

$25,716.00 $2,571.27 110.00% $1.29

0.00 0.00

7,172.00 0.00 100.00% 7,172.00

7,172.00 0.00 100.00% 7,172.00

$14,344.00 $0.00 100.00% $14,344.00

10,000.00 0.00 100.00% 10,000.00

-500.00 0.00 100.00% -500.00

$9,500.00 $0.00 100.00% $9,500.00

82,733.00 27,267.00 132.96% 80,000.00

0.00 0.00

4,000.00 0.00 100.00% 4,000.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

10,000.00 0.00 100.00% 10,000.00

41,942.00 8,058.00 119.21% 50,000.00

0.00 0.00

$1,153,846.00 $359,842.67 131.19% $1,368,418.38

0.00 0.00

0.00 0.00

0.00 0.00

136,500.00 4,095.00 103.00% 144,812.85

218,775.00 73,025.75 133.38% 300,554.77

0.00 0.00

$355,275.00 $77,120.75 121.71% $445,367.62

0.00 ### 0.00

874,489.00 506,951.80 157.97%### 1,422,884.02

0.00 ### 0.00

$874,489.00 $506,951.80 157.97% $1,422,884.02

0.00 0.00

0.00 0.00

15,000.00 53,055.82 453.71% 70,097.50

22,000.00 45,735.00 307.89% 67,735.00



$37,000.00 $98,790.82 367.00% $137,832.50

$1,266,764.00 $682,863.37 153.91% $2,006,084.14

0.00 0.00

20,000.00 -5,000.00 75.00% 20,000.00

0.00 0.00

0.00 0.00

6,537.00 0.00 100.00% 6,537.00

0.00 0.00

1,000.00 0.00 100.00% 1,000.00

5,000.00 0.00 100.00% 5,000.00

2,000.00 0.00 100.00% 2,000.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

1,500.00 0.00 100.00% 1,500.00

1,000.00 0.00 100.00% 1,000.00

0.00 0.00

0.00 0.00

0.00 0.00

$37,037.00 -$5,000.00 86.50% $37,037.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

15,000.00 15,000.00

0.00 0.00

0.00 0.00

34,680.00 320.00 100.92% 40,000.00

0.00 0.00

0.00 0.00

0.00 0.00

2,000.00 -2,000.00 0.00% 0.00

0.00 0.00

0.00 0.00

10,000.00 0.00 100.00% 10,000.00

15,000.00 0.00 100.00% 15,000.00

0.00 0.00

0.00 0.00

5,000.00 -5,000.00 0.00% 0.00

$66,680.00 $8,320.00 112.48% $80,000.00

5,000.00 0.00 100.00% 5,000.00

10,000.00 0.00 100.00% 10,000.00

11,664.00 0.00 100.00% 11,664.00

0.00 0.00

$26,664.00 $0.00 100.00% $26,664.00

5,000.00 0.00 100.00% 5,000.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

$5,000.00 $0.00 100.00% $5,000.00

0.00 0.00

0.00 0.00

7,000.00 28,000.00 500.00% 35,000.00

0.00 0.00



15,000.00 0.00 100.00% 15,000.00

5,000.00 0.00 100.00% 5,000.00

5,000.00 0.00 100.00% 5,000.00

2,000.00 0.00 100.00% 2,000.00

2,500.00 2,500.00 200.00% 5,000.00

5,000.00 0.00 100.00% 5,000.00

2,500.00 2,500.00 200.00% 5,000.00

5,000.00 0.00 100.00% 5,000.00

0.00 0.00

6,408.00 0.00 100.00% 6,408.00

1,648.00 0.00 100.00% 1,648.00

688.00 0.00 100.00% 688.00

45,000.00 -30,000.00 33.33% 15,000.00

5,000.00 0.00 100.00% 5,000.00

56,700.00 0.00 100.00% 56,700.00

10,000.00 0.00 100.00% 10,000.00

200.00 -200.00 0.00% 0.00

800.00 -800.00 0.00% 0.00

0.00 0.00

0.00 0.00

4,200.00 1,800.00 142.86% 6,000.00

0.00 0.00

4,800.00 200.00 104.17% 5,000.00

0.00 0.00

0.00 0.00

$184,444.00 $4,000.00 102.17% $188,444.00

0.00 0.00

0.00 0.00

5,000.00 1,684.00 133.68% 4,392.00

0.00 0.00

$5,000.00 $1,684.00 133.68% $4,392.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

$0.00 $0.00 $0.00

$1,591,589.00 $691,867.37 143.47% $2,347,621.14

7,086,522.00 1,046,778.49 114.77% 8,185,561.32 

(374,242.00) 223,251.61 40.35% (121,803.81)

0.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

(374,242.00) 223,251.61 40.35% (121,803.81)

18,000.00 62,000.00 444.44% 10,000.00 

47,500.00 (17,500.00) 63.16% 5,000.00 

4,000.00 1,000.00 125.00% 5,000.00 

0.00 30,000.00 0.00 

69,500 75,500 209% 20,000 



(449,000) 153,010 66% (141,804)

2,601,000.00 354,195.19 114%
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331300860893 COMMUNITY ROOTS CS

An Appendix E: Disclosure of Financial Interest Form must be completed for each active
Trustee who served on the charter school's Board of Trustees during the 2013-14 school
year. Trustees are at times difficult to track down in the summer months. Trustees may complete
and submit at their leisure (but before the deadline) their individual form at:

http://fluidsurveys.com/surveys/vickie-smith/appendix-e-trustee-disclosure-form/. Trustees may
download and/or email their forms to you upon completion.

Trustees who are technologically advanced may complete the survey using their smartphones or
other mobile devices by downloading the this bar code link to the
surveyhttps://fluidsurveys.com/account/surveys/540612/publish/qrcode/. (Make sure you have
the bar code application reader on your phone).

If a Trustee is unable to complete the form by the deadline (i.e, out of the country), the school is
responsible for submitting the information required on the form for that individual trustee.  

Just send the links via email today to your Trustees requesting that they each complete their
form as soon as possible.
Thank you.

Yes, each member of the school's Board of Trustees has received a link to the Disclosure of
Financial Interest Form.

Yes

Thank you.

http://fluidsurveys.com/surveys/vickie-smith/appendix-e-trustee-disclosure-form/
https://fluidsurveys.com/account/surveys/540612/publish/qrcode/
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1. Current Board Member Information
Full Name of
Individual
Trustees

Position on
Board (Officer
or Rep).

Voting
Member

Area of Expertise
&/or Additional
Role

Terms Served & Length
(include date of election and
expiration)

Committee
affiliations

1 Ellen Cogut Member Yes Elected in 2006 Developmen
t

2 Scott Strasser Chair/President Yes Elected in 2010 Finance

3 Marion Panas Secretary Yes Elected in 2006 Nominating,
Legal

4 Allison Keil Member Yes Elected in 2006 Finance,
Nominating

5 K. Don
Cornwell

Member Yes Elected in 2006 Finance,
Nominating

6 Sara Stone Member Yes Elected in 2006 Education,
Developmen
t

7 Katherine
O'Donnell

Member Yes Elected in 2010 Education

8 Beth Lief Member Yes Elected in 2006 Education,
Legal

9 Tracey Strauss Chair/President Yes Elected in 2006 Developmen
t

10 Kate Smith Member Yes Elected in 2010 Education.
Developmen
t

11 Suzanne
Fogarty

Member Yes Elected in 2013 Education

12 Christine
Spadaro

Member Yes Elected in 2013 Education

13 Erica Hamilton Member Yes Elected in 2013 Education

14 Omar Kara Member Yes Elected in 2014 Finance

15 Kristen Conklin Member Yes Elected in 2014 Developmen
t

16 Katharine
Darrow

Member Yes Elected in 2006, Resigned
2014

Developmen
t, Legal

17 Amy Fontaine Member Yes Elected in 2006, Resigned
2014

Education
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2. Total Number of Members Joining Board during the 2013-14 school year

2

3. Total Number of Members Departing the Board during the 2013-14 school year

2

4. According to the School's by-laws, what is the maximum number of trustees that may
comprise the governing board?

21

5. How many times did the Board meet during the 2013-14 school year?

6

6. How many times will the Board meet during the 2014-15 school year?

6

Thank you.



Enrollment	
  and	
  Retention	
  Efforts	
  2013-­‐2014	
  
	
  
	
  
In	
  December	
  2011	
  Community	
  Roots	
  Charter	
  School	
  changed	
  our	
  lottery	
  preferences	
  for	
  
Kindergarten	
  to	
  give	
  a	
  40%	
  preference	
  to	
  children	
  qualifying	
  for	
  free	
  and	
  reduced	
  price	
  
lunch.	
  
	
  
Community	
  Roots	
  also	
  continued	
  outreach	
  efforts	
  to	
  families	
  of	
  children	
  with	
  disabilities	
  by	
  
providing	
  brochures	
  and	
  enrollment	
  materials	
  to	
  the	
  District	
  13	
  CSE	
  and	
  directly	
  to	
  pre-­‐
schools	
  serving	
  children	
  with	
  disabilities.	
  All	
  classrooms	
  at	
  Community	
  Roots	
  Charter	
  
School	
  are	
  Integrated	
  Co-­‐Teaching	
  environments	
  and	
  all	
  related	
  services	
  for	
  children	
  with	
  
IEP’s	
  are	
  on	
  sight	
  including	
  counseling,	
  Occupational	
  Therapy	
  (OT),	
  Physical	
  Therapy	
  (PT),	
  
Special	
  Education	
  Teacher	
  Support	
  Services	
  (SETSS).	
  	
  
	
  
Every	
  other	
  week	
  beginning	
  in	
  January	
  Community	
  Roots	
  hosts	
  tours	
  for	
  interested	
  
families.	
  On	
  these	
  tours	
  we	
  discuss	
  the	
  support	
  services	
  and	
  our	
  ICT	
  model	
  as	
  well	
  as	
  tour	
  
our	
  OT/PT	
  room,	
  and	
  our	
  Learning	
  Center.	
  We	
  also	
  discuss	
  that	
  an	
  essential	
  part	
  of	
  our	
  
mission	
  is	
  to	
  be	
  inclusive	
  and	
  serve	
  children	
  with	
  Special	
  Needs.	
  
	
  
Plan	
  for	
  2014-­‐2015	
  
	
  
We	
  will	
  continue	
  with	
  the	
  outreach	
  and	
  recruitment	
  strategies	
  used	
  in	
  the	
  2013-­‐2014	
  
school	
  year	
  to	
  recruit	
  and	
  retain	
  children	
  receiving	
  free	
  and	
  reduced	
  priced	
  lunch	
  and	
  
students	
  with	
  disabilities	
  and	
  we	
  will	
  add	
  additional	
  outreach	
  and	
  recruitment	
  efforts	
  
specific	
  for	
  the	
  ELL	
  population.	
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Instructions for completing the Teacher and Administrator Attrition Tables
ALL charter schools should provide, for teachers and administrators only, the full time
equivalent (FTE) of staff on June 30, 2013, the FTE for added staff from July 1, 2013 through
June 30, 2014, and the FTE for any departed staff from July 1, 2013 through June 30, 2014
using the two tables provided. 

2013-14 Teacher Attrition Table
FTE Teachers on June 30,
2013

FTE Teachers Additions 7/1/13 –
6/30/14

FTE Teacher Departures 7/1/13 –
6/30/14

33 7 5

2013-14 Administrator Position Attrition Table
FTE Administrator Positions On
6/30/2013

FTE Administrator Additions 7/1/13
– 6/30/14

FTE Administrator Departures
7/1/13 – 6/30/14

13 13 0

Thank you
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Note Definition of FTE:
Full-time equivalent employees equal the number of employees on full-time schedules plus the
number of employees on part-time schedules converted to a full-time basis. The number of
full-time equivalent employees in each industry is the product of the total number of employees
and the ratio of average weekly hours per employee for all employees to average weekly hours
per employee on full-time schedules. An industry’s full-time equivalent employment will be less
than the number of its employees on full- and part-time schedules, unless it has no part-time
employees (U.S. Commerce--Bureau of Economic Analysis at:
http://www.bea.gov/faq/index.cfm?faq_id=368#sthash.8Rbj89kq.dpuf)

How many UNCERTIFIED Full-Time Equivalent Teachers were employed in the charter school
as of last day of school in 2013-14?

For each applicable category (i-iv), input the relevant full time equivalent (FTE) count of teachers. 

FTE

(i) uncertified teachers with at least three years of elementary, middle or secondary classroom teaching
experience

3

(ii) tenured or tenure track college faculty 0

(iii) individuals with two years satisfactory experience through Teach for America 0

(iv) individuals who possess exceptional business, professional, artistic, athletic, or military experience 0

Total FTE (Sum of all Uncertified Teaching Staff) 3

How many CERTIFIED Full-Time Equivalent Teachers were employed in the charter school as
of the last day of school in 2013-14?

42

Thank you.

http://www.bea.gov/faq/index.cfm?faq_id=368#sthash.8Rbj89kq.dpuf)



