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2011-2012 Progress Toward Attainment of Academic Charter Goals 
Academic Goal or 
Objective 

Measure used to evaluate 
progress toward attainment 
of goal or objective 

2011-2012 progress toward attainment 
of goal or objective 

If not met, describe efforts 
to be undertaken to meet 
goal or objective 

1. Each year 75% of 
CRCS students in 
grades 3-5 will 
demonstrate proficiency 
(i.e. score at or above 
Level 3) on NYS ELA 
and Math exams; 75% 
of the grade 4 students 
will demonstrate 
proficiency on the NYS 
Science exam; and 75% 
of the grade 5 students 
will demonstrate 
proficiency on the NYS 
Social Studies exams.  

New York State 
Standardized Exams  

ELA 
Grade 3: 74.0% 
Grade 4: 74.0% 
Grade 5: 72.9% 
 
Math 
Grade 3: 80.0% 
Grade 4: 72.0% 
Grade 5: 66.7% 
 
Science 
Grade 4: 96% 
 
Social Studies 
N/A 

Staff in testing grades will 
adopt a shared language and 
practice (i.e. strategies for 
answering multiple choice 
questions and streamlining 
note-taking practices).  Staff 
will review testing data 
from previous testing year 
and map out test preparation 
curriculum and set practice 
test dates, adjusting lesson 
plans based on student 
performance on practice 
tests. 
 
We are contracting with 
Kaplan to provide after 
school test prep to students 
in grades 3-5. Students will 
receive 22 hours of 
instruction in ELA and 22 
hours of instruction in Math. 
 
Teachers are working with 
staff developers to align 
curriculum with the 
Common Core.   
 
There has been an increased 
focus in literacy instruction, 
starting in summer 
Professional Development, 
with “writing for 
thinking/rehearsal writing” 
where students are required 
to write more frequently as 
a response to what they are 
reading, and as a means for 
recording and reflecting on 
what they have heard, read 
or observed.   Additionally, 
we have adopted a protocol 
for looking at student work 
– twice a unit, once in the 
middle and once at the end 
teachers will revise 
curriculum accordingly and 
adjust any rubrics.    
 
The previous school year 
the focus in grades 3-5 was 
on reading workshop.  We 
developed reading units and 
addressed expectations for 
the workshop model, 
including insuring a solid 
mini-lesson and expectation 
for independent practice.  
This school year teachers 
will insure all students 
receive regular guided 
instruction on their reading 
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level (with increased 
instruction and assessment 
for students reading below 
grade level) and literature 
circles/book clubs will 
become student run, 
allowing for increased 
availability for teachers to 
conference individually 
with students and/or run 
guided reading groups. 
 
There has been an increased 
focus on math instruction.  
This includes a focus group 
comprised of a teacher from 
each grade to revise the 
interim assessments 
(reflecting the common 
core).  Teachers are 
increasing the time spent on 
math planning and starting 
in Professional 
Development this summer, 
have been using new 
planning procedures (which 
include planning for 
students performing below 
or above standard) and 
focusing on the social 
culture of the classroom 
(accountable talk/math 
discussion language).  
Teachers are meeting with 
the math staff developer to 
review student 
assessments/student work 
and determine plans for 
intervention where needed. 
 
Teachers have also 
instituted regular common 
practices across all grades, 
such as “number of the 
day.”  This repeated routine 
allows students to build 
their understanding from 
their own prior work, look 
for and make use of 
structure and construct a 
viable argument and critique 
the reasoning of others 
(from the mathematical 
standards of practice).   
 
Technology programs are 
being researched, trialed, 
and assessed to meet 
students performing below 
benchmark in math. 

2. Each year, the 
percentage of students 
demonstrating 
proficiency on NYS 
ELA and Math exams 
will increase. In the 

New York State 
Standardized Exams 

Report based on grade 5 as the 
graduating class. 
 
ELA 

 2010 2011 2012 
Graduating 58% 66.0% 72.9 

In addition to what is listed 
in Goal 1, it is our goal to 
improve student 
achievement by increasing 
consistency across each 
grade and the school by 
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event that the 
percentage of students 
in a grade level cohort 
of the same students 
demonstrating 
proficiency is below 
75%, the grade level 
cohort will reduce by at 
least one-half each year 
the difference between 
the percentage 
demonstrating 
proficiency and 75%. In 
the event that the 
percentage of students 
in a grade level cohort 
of the same students 
demonstrating 
proficiency is at or 
above 75%, the grade 
level cohort will 
continue to demonstrate 
growth each year.  

class of 
2012 
Graduating 
class of 
2013 

 66% 74% 

Graduating 
Class of 
2014 

  74% 

 
 
MATH  

 2010 2011 2012 
Graduating 
class of 
2012 

70% 68% 66.7% 

Graduating 
class of 
2013 

 74% 72% 

Graduating 
Class of 
2014 

  80% 

 

scheduling peer 
observations and having 
common planning time 
across the school on 
Monday afternoons for 2 
hours.  We believe this 
work will strengthen 
communication and 
collaboration between 
grades on instructional 
practices and curriculum. 
  
Co-Directors will also meet 
with staff developers to 
address how our curriculum 
prepares students to meet or 
exceed standards on the NY 
State tests. 
 
Co-Directors will talk with 
heads of schools from high 
performing schools about 
their approach to 
standardized testing. 

3. Each year at least 75% 
of CRCS students in 
grades K-5 will meet or 
exceed CRCS Exit 
Outcomes in all content 
areas.  

Community Roots End of 
Year Checklist Reports 

Kindergarten 
Social/Emotional Development: 90% 
ELA: 93% 
Math: 97% 
Social Studies: 97% 
 
First Grade 
Social/Emotional Development: 92% 
ELA: 95% 
Math: 95% 
Social Studies: 98% 
 
Second Grade 
Social/Emotional Development: 85% 
ELA: 85% 
Math: 87% 
Social Studies: 94% 
 
Third Grade 
Social/Emotional Development: 85% 
ELA: 89% 
Math: 91% 
Social Studies: 95% 
 
Fourth Grade 
Social/Emotional Development: 86% 
ELA: 88% 
Math: 88% 
Social Studies: 94% 
 
Fifth Grade 
Social/Emotional Development: 87% 
ELA: 91% 
Math: 82% 
Social Studies: 96% 
 

N/A 

4. The percentage of 
students demonstrating 
proficiency on NYS 
ELA and Math exams 
will be higher than that 

New York State 
Standardized Exams 

ELA 
CRCS/CSD 13 
Grade 3: 74.0%/47.5% 
Grade 4: 74.0%/50.4% 
Grade 5: 72.9%/51.9% 
 

N/A 
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of CSD13.  Math 
Grade 3: 80.0%/54.4% 
Grade 4: 72.0%/58.1% 
Grade 5: 66.7%/60.5% 
 

5. Each year, the School 
will receive a ‘B’ or 
higher on the Student 
Progress section of the 
DOE Progress Report.  

 

DOE Progress Report Student Progress Section: ‘D’ See above details in Goal 1 
and Goal 2 of how 
administration and staff are 
addressing student progress.   

6. Each year, the School 
will be deemed “In 
Good Standing” on the 
NYS Report Card.  

 

New York State Report 
Card 

Community Roots received a mark of 
“In Good Standing” on the NYS Report 
Card. 

N/A 

7. Each year: 75% of 
kindergarten students 
will perform at Levels 1 
and 2 on appropriate 
skill areas on the 
ECLAS-2;  75% of 1st 
grade students will 
perform at or above 
Level 4 on appropriate 
skill areas on the 
ECLAS-2.  

ECLAS-2 was 
discontinued. Fox in a Box 
is an identical assessment 
and is now used at CRCS 
in Fall and Spring in 
Kindergarten, First and 
Second Grade.  

75% of Kindergarten met grade level 
expectations for Fox in a Box and 80% 
of First Grade. 

N/A 

 
 

2011-2012 Progress Toward Attainment of Organizational Charter Goals 
Organizational Goal or 
Objective 

Measure used to evaluate 
progress toward attainment of 
goal or objective 

2011-2012 progress toward 
attainment of goal or objective 

If not met, describe efforts to 
be undertaken to meet goal or 
objective 

8. Each year, CRCS will have 
an annual average student 
attendance rate of at least 
95%, and 95% of all 
students enrolled on the last 
day of the school year who 
do not move will return the 
following September.  

Student Attendance taken by 
Classroom Teachers/ATS 

Attendance Average: 95.9% 

Attrition rate: 7.69% 
(including students who left at 
the end of 5th grade) 

Attrition rate – 1.67% (not 
including students who did not 
roll up to 6th grade) 

 
 

18 of the 23 students who did 
not return to Community 
Roots for the 2012-2013 
school year would have been 
sixth graders.   
 
Our school expansion to the 6th 
Grade was not approved 
before the Middle School 
process had to be completed 
by 5th Grade families. We 
supported our 5th Grade 
families in going through the 
process with integrity and 
therefore some of our 5th 
Grade students were accepted 
at top Middle schools where 
they chose to accept seats. We 
believe our attrition between 
5th and 6th Grade will steadily 
decline as our Middle School 
is now open, can be toured and 
will have results to share.  
 

9. Each year, the School will 
comply with all applicable 
laws, rules, regulations and 

Renewal Documentation 5 year charter granted. CRCS 
found to be in compliance with 
all applicable laws, rules and 
regulations. 

N/A 
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contract terms.  

10. Annually, student 
enrollment at CRCS will be 
within 10% of full 
enrollment as defined in the 
School’s contract.  

ATS 299 students enrolled for 300 
seats 

N/A 

11. Each year, at least 90% 
parents will express 
satisfaction with CRCS’s 
program, based on the 
NYCDOE Learning 
Environment Survey or on 
the CRCS Family 
Satisfaction Survey. CRCS 
will receive scores of 7.5 or 
higher in each of the four 
survey domains: Academic 
Expectations, 
Communication, 
Engagement, and Safety 
and Respect on the 
NYCDOE Learning 
Environment Survey.  

NYCDOE Learning 
Environment Survey 

93% Overall Parent 
Satisfaction  
 
Academic Expectations – 9.3 
Communication – 9.3 
Engagement – 9.4 
Safety and Respect – 9.1 
 

N/A 

12. Each year, teachers will 
express satisfaction with 
school leadership and 
professional development 
opportunities as determined 
by the teacher section of the 
NYCDOE Learning 
Environment Survey or on 
the CRCS Teacher 
Satisfaction Survey. CRCS 
will also score 7.5 or higher 
or each of the four survey 
domains on the NYCDOE 
Leaning Environment 
Survey.  

NYCDOE Learning 
Environment Survey 

Academic Expectations – 9.0 
Communication – 8.7 
Engagement – 8.8 
Safety and Respect – 8.7 
 

N/A 

13. Responsive School 
Leadership, Governance 
and Management goals will 
include evidence via the 
Board meeting minutes that 
School Leadership informs 
the Board of appropriate 
academic, demographic, 
assessment and financial 
data and Board member’s 
participation in Board 
subcommittees.  

Board Meeting minutes and 
Co-Director Evaluation 

School leadership reports at 
every board meeting. Co-
Directors are evaluated 
annually based on goals co-
created with the Education 
Committee. The Co-Directors 
met their annual goals. The 
Finance Committee has been 
instrumental in the school’s 
budgeting process and the 
Development Committee has 
led the Board to meet private 
fundraising targets for the 
year. The Board also elected to 
join the Highbar to continue to 
improve the functionality and 
communication of the Board 
and all committees of the 
Board. 

N/A 

 
 

2011-2012 Progress Toward Attainment of Financial Charter Goals 
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Financial Goal or Objective Measure used to evaluate 
progress toward attainment of 
goal or objective 

2011-2012 progress toward 
attainment of goal or objective 

If not met, describe efforts to 
be undertaken to meet goal or 
objective 

14. Each year, CRCS will 
operate on a balanced 
budget and maintain a 
stable cash flow.  

We used a zero based 
budgeting approach in 
preparation of a 
comprehensive financial plan 
for the year in conjunction 
with all relevant stakeholders 

Through adequate financial 
management and strict fiscal 
policies and procedures we 
have maintained a healthy 
fiscal position and our 
spending was in line with 
expectations and forecasts. 

N/A 

15. Each year CRCS will 
undergo an independent 
financial audit that will 
result in an unqualified 
opinion and no major 
findings. 

Our audit was performed by 
Fruchter Rosen & Company, a 
licensed independent auditor 
in New York State 
specializing in non-profit 
organizations and more 
specifically, charter schools 

The independent auditors 
review and management letter 
stated that no weaknesses or 
deficiencies were found in our 
fiscal policies and procedures 
after their testing and 
extensive review of our 2011-
2012 financials 

N/A 

 
 

2011-2012 Progress Toward Attainment of Charter-Specific Goals 
Charter-specific Goal or 
Objective 

Measure used to evaluate 
progress toward attainment of 
goal or objective 

2011-2012 progress toward 
attainment of goal or objective 

If not met, describe efforts to 
be undertaken to meet goal or 
objective 

N/A    
 
 
 


