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Gateway Lab School
BoardofDirectors Meeting





DATE: August 19, 2014, 7:00 pm
LOCATION: 2501 Centerville Road, Wilmington DE [Room: Conference] 
Minutes
Come to Order and Attendance:






7:00 pm
Board Members Present: Joyce Henderson, Ron Miller, Devie Smith, Pam Draper, Chris Santantasio, Anne Budischak, Kecia Blackson
Board Members Absent: None 
Administration Present: Catherine Dolan, Stacy Solomon
Public Present: Ellen Marie Cooper  
· Open  for Public Comment:





7:05 – 7:15 pm
· None
· Vote on July Meeting Minutes




Joyce Henderson
· Minutes will be updated to reflect changes, including the establishment of a committee to review the code of conduct on an annual basis, and the school’s enrollment of 200 at the time of the July 2014 Board meeting. Motion to approve the minutes with indicated modifications, seconded and approved unanimously. 
· New Business
Review of School Policies





Ellen Cooper
· Policy 01.1 – Policy on Development, Implementation and Review of Policies
· The Board will be responsible for approving policy as drafted by the Head of School. All policies will be maintained in a binder and posted to the website. 

· Policy 02.2 – Acceptable Use Policy

· GLS’s Acceptable Use Policy provides notice of potential electronic monitoring. The policy has been updated from the one distributed via the Board packet to include an appendix.
ACTION ITEM: Ellen Marie Cooper will distribute the updated Acceptable Use Policy electronically. 
· Policy 05.3 – Policy on Prohibiting Bullying and Cyberbullying 

· The policy has been updated from an anti-bullying policy already in place. The updated policy reflects committee membership requirements (same as discipline committee), language required by law, and posting requirements of ombudsman’s phone number. 

· Policy 06.1 – Internet Safety Policy

· The policy has been updated from an internet safety policy already in place.  Students will be provided with examples of appropriate and inappropriate use to accompany their signature of the acceptable use policy. 

· Motion to approve Policies 01.1, 02.2, 05.3, 06.1, seconded and approved. Vote: Devie Smith and Ron Miller, abstention; Pam Draper, Chris Santantasio, Kecia Blackson, Joyce Henderson, and Anne Budischak, yes. 

Vote- Pending student due process



Catherine Dolan/Ellen Cooper
· Executive Session - Motion to move into executive session, seconded and approved unanimously.
· Review of pending student due process. Motion to close executive session, seconded and approved unanimously. 
· Motion to approve the settlement amount as discussed in executive session, seconded and approved unanimously. 

Board Term Update and Vote
· D. Smith transition from Parent Director to CD

Joyce Henderson
· Motion to accept Devie’s resignation as secretary, replaced by Anne Budischak, seconded and approved unanimously. 

· Motion to approve Devie’s transition from Parent Director to Community Director, seconded and approved unanimously.

· R. Miller resignation from Chair position
· Motion to accept Ron’s resignation from role of Chair, remaining as a Parent Director, seconded and approved unanimously. 

· Rachel Anderson ( proposed new director)
· Leadership and Governance Committee is recommending Rachel be approved as a Board member beginning in October 2014. Motion to accept Rachel Anderson for a 2 year term, serving as a community director, beginning in October 2014, seconded and approved unanimously. 

Addition of FT Educational Diagnostician, 5th grade

Chris Santantasio


Paraprofessional, and Clerical position 
· Hiring a second full time ED in place of implementing a case manager model can be supported financially and will provide the amount of oversight necessary. The additional paraprofessional is required based upon IEPs in the 5th grade and will be funded by Title 1 funds. The curriculum and staffing committee recommends that we move forward with the previously approved hire of a special education clerical position. Motion to add the positions of an additional full time educational diagnostician and 5th grade paraprofessional to the staffing plan, seconded and approved unanimously. 
Approval of revised Head of School & Principal JDs

Catherine Dolan
· This item is tabled until curriculum and staffing committee has an opportunity to review the finalized job descriptions; however, the C&S has already expressed support of the proposal. 

ACTION ITEM: Catherine will have the descriptions reviewed by counsel. 

Strategic Plan & Charter Renewal Update


Pam Draper
· Marcie Wagner has reviewed the priorities identified the Board and will revise the draft accordingly. She is transitioning her focus to the renewal document. Marcie will share the newest draft of the renewal document by August 30th with financials reviewed by Dorcell and Spence. The Board will meet at 5:30pm, August 28th to further examine renewal documents.

ACTION ITEMS: Catherine and Pam will brainstorm scenarios for growth prior to the meeting. Joyce will invite new member Rachel Anderson to the meeting.  

HOS Report:







Catherine Dolan
· Bus Contract Update – GLS is contracted with Advanced, requiring a change in school hours. The schedule was adjusted to ensure that all of the student hours are met. 
· Instructional Leadership Team – The ILT is focusing on logistics (i.e. master schedule) and instructional rigor (with arts integration). 
· Before Care Program and Prices - $99.00/month, 1 hr 15 min/day, 3 students have currently registered. 
· Facilities – Upstairs classrooms were painted, fans were replaced, and carpeting was replaced as needed. 
· New Yearly School Calendar – Identical hours were submitted to DOE and the new calendar is on the website. 
· New Master Schedule – Created by the Instructional Leadership Team and well received by the staff.  
· Nutrition Program Price Increase – The state has increased the cost of lunch to $2.65. Breakfast remains the same.
· Sam Waltz - Board Development Proposal – Sam shared with Catherine the same proposal provided to the Board a couple years ago. 
ACTION ITEM: Catherine will share the proposal Board wide. 

· Legal Cost Projections – The finance committee and Ellen Cooper are addressing budgeting for potential legal costs. 
Curriculum and Staffing Committee



Chris Santantasio
· New Math and ELA curriculum has been identified for implementation in the Fall. The ILT will craft a grading policy based upon a survey conducted by the committee.

Fundraising  






K. Blackson
· The committee is in need of members. 

ACTION ITEM: Pam will provide Kecia with the goals of the former Fundraising and Grants committee.  Catherine will invite a Board member to come speak to the staff about each committee to solicit staff volunteers. The agenda for the annual meeting will include a line item to establish a Board wide goal for individual giving.  
Leadership & Governance Update



Joyce Henderson
· Vote: Incentive Pay Recommendations – 13 nominations were submitted in total. 2 of the 13 nominations contained sufficient information and those 2 staff members are being recommended for incentive pay. Motion to award incentive pay for SY 2013-2014 to two individuals who met the criteria and for the amounts designated for each, seconded and approved. Vote: Devie Smith, no; Joyce Henderson, Ronald Miller, Kecia Blackson, Pam Draper, Chris Santantasio, and Anne Budischak, yes.   
· Vote: Core Belief Change – Tabled

ACTION ITEM: Pam and Joyce will develop a sample nomination to be shared with staff to increase participation in SY 2014-2015.   
· Revised Board Calendar - Not included in Board packet and tabled.
ACTION ITEM: Add item to the September 2014 agenda. 

School Calendar 

· Motion to add vote on approval of new school calendar to the agenda, seconded, and approved. Vote: Chris Santantasio, abstention; Anne Budischak, Joyce Henderson, Kecia Blackson, Ron Miller, Pam Draper, and Devie Smith, yes. 

· Motion to accept the HOS recommendation to change the school calendar to meet transportation obligations, seconded, approved unanimously. 
Treasurer Report






Pam Draper
· Review of Gateway Lab Budget Highlights: For the Month Ending July 31, 2014.

· Enrollment is up to 205. 
Close Session









9:55 pm
