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Gateway Lab School
BoardofDirectors Meeting





DATE: November 18, 2014, 7:00 pm
LOCATION: 2501 Centerville Road, Wilmington DE [Room: 103] 

Minutes
Come to Order and Attendance:






7:01 pm
· Directors Present: Joyce Henderson, Pam Draper, Rachel Anderson, Chris Santantasio, Devie Smith, Anne Budischak 

· Directors Absent: Kecia Blackson, Ronald Miller
· Administrators Present: Catherine Dolan, Stacy Solomon 

· Public Present: Ellen Marie Cooper (council), Mary Teeter (teacher), Steve Clark (teacher), Nate Schwartz (parent), Kelli Banner (prospective Board member)
· Open  for Public Comment:





7:05 – 7:15 pm
· Nate Shwartz shared his daughter’s positive experience coming to Gateway this year and his willingness to support Gateway in speaking with legislatures and attending the meeting on December 10th. 
· Vote on October Meeting Minutes




Joyce Henderson
· Motion to approve the October minutes, seconded and approved unanimously. 

Old Business
· Modification to Board Calendar
· The calendar should include the annual review of staff documents, and annual review of federal funds to ensure they are expended.

· ACTION ITEM: Anne will share the most updated version of the calendar with the Board.  

· Approval of Volunteer Policy





Ellen Cooper

· Policy 03.2, Fair Labor Standards Policy – GLS is required as a public entity to have a policy that addresses the Fair Labor Standards Act which identifies exempt and nonexempt employees. 
· ACTION ITEM: The Fair Labor Standards Policy draft needs to be modified to reflect the appropriate principal and paraprofessional titles.

· Policy 02.5, Policy on Drug/Alcohol Free Workplace – This policy identifies the process for testing when impairment is suspected and consequences for violation of the policy.

· Policy 05.6, Teen Dating Violence Policy – This policy applies to 7th and 8th graders. This draft will go to the DVCC for approval in December. 

· ACTION ITEM: DOE must have a copy by January 5th. 

· Policy 07.2 Policy on Gateway Lab School Volunteer Program – This policy requires a background check only for volunteers who may be unsupervised with children. Parents must pay for the background check themselves and then apply for reimbursement.   
· Motion to approve Policies 03.2, 02.5, 05.6, and 07.2, seconded and approved unanimously. 
New Business
· Approval of New Board Member





Pam Draper

· Zane Gordy, a project manager for JP Morgan Chase, was recommended by Gateway’s Founding Board Treasurer. He visited the school during the Fall Festival. He’s being recommending pending his employer’s approval. Motion to approve Zane Gordy for a 1 year term effective November 1st, 2014. Motion tabled until Rachel Anderson, member of the Leadership and Governance Committee has the opportunity to interview him.
· Approval of restructuring of committees




Joyce Henderson

· The proposal would collapse the 6 existing committees into 3 – Academic Rigor, Operational Sustainability, and Community Outreach.  Chris urged the Board to reconsider the name of the Academic Rigor committee to emphasize the focus on instruction and learning. The committees will have the ability to change their names. Motion to approve the restructuring from 6 to 3 committees, seconded and approved unanimously. 
· ACTION ITEMS: Committees have until examine their portions of the strategic plan, set deadlines, and report back to the Board at the January meeting. The Strategic Plan will be completed in its entirety by February 1st.
· HOS Report








Catherine Dolan
· Emergency Preparedness Plan - Catherine shared our school’s Emergency Preparedness Plan, which has been approved by Homeland Security. The plan outlines the various emergency drills which are practiced annually.

· Charter School Expo - Catherine and Stacy attended the Charter School Expo at Junior Achievement. 

· Fall Festival - The Fall Festival was a success as a result of the faculty’s dedication. The event was a true integration of arts and instructional rigor.

· Video Update - Dazzle Media Group came to interview staff and parents. The video is underway. 
· Renewal Status - The Renewal Committee is recommending that GLS’s charter not be renewed. WDEL came to conduct an interview with Catherine today. The administration will host two parent meetings on Thursday (2:45 and 6:30pm) and the faculty met in its entirety today. Catherine is collecting all of her correspondence with parents who have shown their support and parents are attending a meeting tonight in Dover for the Governor’s Advisory Council for Exceptional Citizens. DOE is holding a public hearing at 6pm on December 10th in the Carvel Building.
· Donation – A Gateway family graciously donated $2,000 undesignated. 

· IEP Update -   Amy Sanders provided a Special Education Board Report which included the numbers of identified students and services being provided. 
· Principal Update







Stacy Solomon

· Stacy developed a status report regarding GLS’s progress implementing the CSR recommendations and GLS had made progress in each area. The report also identifies the next steps. The Instructional Leadership Team is working with Stacy on the implementation of the CSR recommendations and revisiting the effectiveness of those recommendations already implemented. 
· Leadership & Governance  Committee




Joyce Henderson
· The Board met with all of the teachers for a breakfast and to share the merit pay procedures. 

· Mary Teeter and Steve Clark have expressed interest in serving as teacher representatives on the Board. Elizabeth Scheinberg has expressed interest in serving as a parent representative. 

· A senior librarian from the University of Delaware, Ms. Rudisell, will come to speak with the Board about grant writing.
· Leadership and Governance will not hold its meeting tomorrow and will instead meet on December 3rd. 

· The state’s report on our posting of agendas and minutes came back without incident. 

· Marketing & Communication Committee



D. Smith
· The Marketing and Communication Meeting was not held yet this month, but a meeting will be held next week to address the website revamp, video, and student recruitment. 

· Grant & Fund Raising Committee





Kecia Blackson

· Tabled as per Kecia’s absence. 

· Treasurer Report







Pam Draper
· Pam shared the Gateway Lab Budget Highlights: for the Month Ending October 31st, 2014.

· The committee has begun reviewing the funds to determine the salary policy before finalizing the budget in January.
· Executive Session 
· Motion to add an executive session to the Agenda for tonight’s meeting, seconded and approved unanimously.  

· Motion to move into executive session at 8:47pm, seconded and approved unanimously. 
· GLS has gone into executive session to discuss legal issues. 
· Motion to go out of executive session at 9:54, seconded and approved unanimously.
· The Board has developed a strategy to implement moving forward and Catherine has been given permission to do so. It will begin with the parent meetings held on Thursday, November 20th.    

Announcements

· Select Chorus students will be performing on December 12th at a UD basketball game.

· Leadership and Governance will meet with Kelli Banner, a perspective Board member. 

Close Session









10:05 pm
